
Power & Practice Series

Deepen your practice. 
Expand your power.
A cohort-based virtual experience for seasoned women leaders in global 
health who are ready to expand their capacity to think, adapt, and operate 
at higher levels of complexity, not simply add tools to an existing kit.

Apply by May 21, 2026

Start date June 02, 2026

Register for more details bit.ly/powerandpractice

For U.S. and Canada-based leaders with 15–25 years of experience.

Format
Virtual

Duration
9 weeks

 Eligible upon completion
BCdiploma-powered digital credentials

Select group of
30 Senior Leaders

Price
$3,000 uSD

You’re a seasoned leader in global health. 
But what once served you may no longer be enough.

What You Get

You lead from your values, with a clear sense of 
purpose and the self-awareness to show up as the 
truest, most impactful version of yourself

You communicate with greater depth and 
intentionality, creating the clarity and collaboration 
that moves teams forward

You navigate conflict and difficult conversations with 
skill, turning tension into productive relationship-
building

You influence across teams, institutions, and sectors, 
with or without formal authority

You drive change with agility and conviction, driving 
real progress in complex, resource-constrained 
environments

What’s included
A comprehensive development experience built for the demands of 
senior leadership designed to deepen practice, not start from scratch.

Program workbook 
and resources

15 hours of live 
virtual instruction

Curated frameworks and tools for 
ongoing use

Expert-facilitated sessions across 
five 3-hr learning touchpoints

Workplace Big 5 
Assessment

Optional group 
coaching session

Validated psychometric leadership 
assessment with personalized 
coaching debrief

Peer-powered reflection and 
collective problem-solving with a 
certified executive coach

Access to all session 
recordings

Review content at your own pace, 
long-term

Eligible Upon 
Completion

BCdiploma-powered digital 
credentials

Who should attend?
WomenLift Health welcomes individuals ready to think differently, 
push boundaries, and transform and grow. The Power & Practice 
series is designed for women who:

Work in global health and are based in the United States or Canada


Bring 15–25 years of global health experience to the room


Are ready to deepen their practice, not start from scratch


Want to learn alongside a group of peers who match their level of 
experience and ambition

Register by May 21, 2026 at bit.ly/powerandpractice

Five leadership Touchpoints
Five three-hour leadership touchpoints, held every other week over roughly nine 
weeks, combine expert facilitation, small-group discussion, and immediately 
applicable tools in a format built for active participation not passive listening.

01 02 03 04 05
Explore the values 
and purpose behind 
your leadership, and 
build the self-
awareness to lead 
with greater clarity, 
confidence, and 
impact.

Build better 
conversations every 
day by strengthening 
core communication 
skills and using the 
LACE framework to 
create more clarity, 
collaboration, and 
accountability.

Embrace conflict 
with greater 
awareness and learn 
to respond in ways 
that strengthen 
relationships, well-
being, and trust.

Strengthen your 
influence by 
identifying gaps, 
practicing key tactics, 
and applying them to 
real challenges in your 
work.

Lead change with 
greater agility by 
understanding your 
change style, building 
critical behaviors, and 
driving progress 
through complexity.

June 2, 2026 June 16, 2026 June 30, 2026 July 14, 2026 July 28, 2026

All sessions will take place from 10-1pm PT / 1-4pm ET

Meet your facilitators

Kim 
Moriyama

Kim Moriyama has over 25 years of experience 
developing leaders to tap into their personal power 
for meaningful impact on what they care about with 
confidence and authenticity. As a Center for 
Creative Leadership Facilitator, she has supported 
leaders in Public and Global Health, Corporate, 
Technology, and Government. She is deeply 
committed to women’s leadership and multicultural 
spaces and specializes in helping leaders build 
resilience, clarity and self-awareness to navigate 
complex transitions including downsizing, mergers, 
and industry change with intentionality and 
versatility. She holds a MS in Organizational 
Development, certifications in multiple leadership 
assessments, and coaching credentials from the Co-
Active Training Institute.

Miriam 
Fugfugosh

Miriam Fugfugosh is a leadership facilitator and 
workshop designer with over 25 years of experience 
delivering programs in multicultural, multinational, 
and multilingual environments across four 
continents. She is affiliated with the Center for 
Creative Leadership and has supported 
professionals in sectors including global health, 
governance, human rights, peacebuilding, and 
community resilience across public, private, and civil 
society institutions. Miriam is deeply committed to 
advancing equity and expanding access to 
leadership development, with a particular focus on 
women’s leadership and underrepresented 
audiences worldwide. She holds graduate degrees in 
International Policy Studies and English Literature 
and is certified in multiple leadership and 
assessment frameworks.

Leadership development with measurable impact
Since 2019, WomenLift Health has engaged more than 4,400 women leaders across 20+ countries in Africa, 
South Asia, and North America. More than 650 leaders have completed our yearlong Leadership Journey and 
have used their enhanced skills, sharpened mindset, and expanded networks to substantively influence their 
teams and institutions for greater health impact. Here is what some of the past participants who have 
experienced these program modules have said:

“There were sessions on leading through 

change that were enormously helpful and … 

gave me a framework for understanding what 
my team was feeling. Understanding what I 

was feeling and then how I could position 

myself to help bring us to more of a positive 

place … where we were visioning the future 
together …I found that part to be very helpful.” 

“I gained valuable insights into conflict 

resolution, learning how to address and 

resolve conflicts constructively, promote 
collaboration, and maintain team cohesion.” 

	— North America Global Fellow — East Africa Program Participant

Space is limited. Register for more details by May 21, 2026

bit.ly/powerandpractice

Questions? northamericajourney@womenlifthealth.org


